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Elf, past and future

President’s Message

Sprint to the Finish Line
... by Rick Carrion

pring is finally here, my favorite season of the year. I
tend to awaken, as if coming out of hibernation and get

very busy. As many of you know, the Elf restoration has
spanned many years, but now the end is in sight. We do, howev-
er, have a lot of work to complete before we re-launch sometime
during the spring of 2006.

We are about to begin the wiring of all systems (lights, navi-
gation instruments, battery system, charging systems, photo-
voltaic system, and the list goes on . . .). The real challenge will
be to hide the wires and instruments within the cabinetry. Once
the wiring is completed and tested we will build the galley ice-
box and navigation station. With that complete, we will be able
to move on to the decking.

Another big effort will be to putty all the planking seams plus
sand and paint the hull. Thanks to International Paints for gener-
ously donating gallons of putty, paint, and varnish. We now have
all of the materials necessary to do a museum quality paint job.
Please keep in mind that you can learn some valuable hands-on
skills when you stop by to help make Elf come to life again.

Graham’s Letter

“Small World” and Elf Updates

t’s spring and, as usual, I’m trying to wrap up various proj-
I ects so I can get back on Elf. I must have said that a

dozen times over the years but, at this point, | may not
have to say it again. That is not to say that there isn’t a lot yet
to be done. This round, the already fitted and finished covering
boards and king planks can be installed for good in preparation
for laying the decks.

Before the decks, however, another delicate job of drilling
diagonal holes down through the covering boards in the bow,
and through the planking just below the sheer line for port and
starboard hawser pipes for the anchor chain to play out of the
chain locker, must be executed. You may remember the engine
drive shaft hole in the stern a while back. Well, these holes will
be tricky and, most important; they both have to be exactly the
same. We wouldn’t want Elf to have one “lazy eye.”

These hawser pipes will be custom cast by an old gentleman
down in Easton (Maryland) I came across some years ago.
What a surprise. I noticed an old building and an old sign that
said Tidewater Foundry. Went inside and found a shop like my
own, with piles of very valuable stuff everywhere. I met Harry
Evans, Jr., and he showed me around. He was very gracious and
proud of his work. I mentioned that there were Smith Island
Evans’s in my family and joked that we might be related. He
looked at me and said, “If they’re Evans’s, we’re related.” It
was soon clear that here was a man with a 19th century talent
surviving in the 21st century. Between bigger jobs, Harry was
making beautifully detailed crab ash trays and such. The anti-
smoking movement isn’t helping that endeavor either. But, we
have bigger fish to fry: heavy gauge cast bronze hawser pipes to
withstand years of heavy chain running in and out under strain.
Harry Evans’ shop is just the place for them to be made.

There is one more hole to be drilled and that’s the rudder post,
but no big deal. So, I'm looking forward to getting started

again, with a lot of really nice work ahead.

Elf’s Shipwright



The long life of the little yacht Elf

The 11 7-year-old sailboat was destined for the chaisaw when a young wan was switten by her

By Douglaz b, Camphell e —

A atesl-sdffensd apine, a hnman aonl aond awnest
lnes e the semets to the wey bog Lfe of the ttle
racht EH.

‘The ate=l 19 10 A s=ulea of amall plates, each bent at
the andain ecte angles, that wree bolted to the oak
frames of EIf when she wae bl 1o Bogton o 166,
‘The hmman aonl Belongs to Hebad Canion, 53, who
for mole than tero decades hias been the shephend of
Elf'3 restovaton — a [uoject thiat by nest apning mar,
onee Agaln, bave the chpper toer of thla pretty, his
tonte de-footer patog the watara of Chesapeaks Bayr.

Ent writhiontt the swreat Hnes, EX nowr wronkd e bttle
more than a biwdle of dodioe a aonr ending for
one of Geolme Lawley & son's 1othcentiuy deglxns
that atll elieits fiom A mastsr shdpenizht the terms
ghordng and Tt ad vealbr fiat clas.”

Elf 13 amo g the olklsat — ff not the oldsat — rackta
in the conohy. Her bhthplace, the Lawrley boatymd,
wrad the exmal of the Havedodf a1l 1o Ehiode Taland,
according to Matoriana, Lawley budlt boata of the
higheat euality inloe the same apan that Watharael
Heneshoff wras wAomne irternational acclim. Thers
e thoae wrho wrll clim EE weas the first amall weld
to make an offshoie cintse et for fiv, wathont a 1mee
Ol COOmMEee &3 AL incentive, There 19 0o gnestion
that she wras a3 Besmtfil aa she wrascuuick.

'she pras 4 boat that evavyone koewr dbont 1o the
erily darg, " says nanteal historian Llewnelbrn Howe
land. 'If ahe wraa ao velyboat .. I doo't think shetd
atll be ot -

It wraa the 1ee of ateel plates that allbweed the old
ladr to keep hea yonthinl fgime (more oo that liensy.
Her plesaine cinwes canght the attenton of A wols
man with A keen ere and Ao abiitr to faotasles, It
wrad the dreamy imagiraton of that tesnags that as
Aued EFa smorral.

‘The e wraa 1070, and Elf'a owroar, Tisdston e
oing, Bonght hts wooden yawl — wath 1ta 17600t
bowrgit Al 4 oot dack thiat ended 10 A perfectly
mitsied tanaom — up the Szesafias Fhrer on Chess
[reake Baya Eagtern shorve to & dock at the Sraonr
Festmuam 1o Cecilton, hid. The sa-npem-old boat, Ty
this Hme oamed Fhioe High, wras 1o 33 coltdon.
Luch of her coginal equipment bad bean replaced
el e, Ay of her Holvers had wreakens] writh
ags, And her ouginal sall plan a8 a gaff iggesd topaal
aloop bad been sholteped from an orsrpoweing
2, 300 gpuare et to this wawrl 1ig of much move modsst
[oportons. Furordoge'a aal np the st banda of the
saamiing ssemed destined to biing the boat bowm a3 EF
to ber el Eraocd e docked her aned ettt har o s
craasen by that yonog R, ek Camion, then 16 yems
oldandapenting the aimma at the Smaonmrs dock.

'I wad dockmaster for salling Asaociates,” Caion
vecalla, leing boats and sassiog them and dockine
them . Dol the weck T dd a lot of 1ieriog for
theboata that thesr [Salling Asociited] were a=iling”

Ealasd on & neatyy faim, yonng Candon had just A
1diedd hia fieshman ye &t salidnnyr State Collepe. He
s the old el come o and fell o lowe, T Hod of
wratctied 1t that wear ad ket makior awe the bilee
[mpa wae opeirtng * he sas.

Ev the folbwing Julr 4 weskend, Caunion, nowr
halferar thnongh collegs and fillly ceatain of his dsditr
to e boatg, decided e wonkl make an offer. He
had dsont $000 1o the Baok. He tok] his bogs at saik
1 Agaoctates ofhia plan

Iy mother was fiends with the people who 1|mo0
the ad,” he agra. “Thev lnalated that oy mother ap-

o of thda, Ther ddn't think #t weas & good Llea

g, Canion, howeenay, Jdd oot obyect, and her aon
— aayet nnawrAae that theboat 's owroa nower planned
ita Jesth by chainsaer — agmesd to loclsase his offer
to §1500. The deal wras compileted; the banr'a dieam
wrad A 1ealtty. He mowesd deomd, and when be got np
in the middle of that first mgtt, be stepped ibo wrater
A foot alore the flootoads. He made some vepans
and 1n the fall siled a pewr pride dowrn the Chess
[reAke to the “Wacomioo Fiwer, Fhdong High had oo e
e a0 he saled npsheam to salldany, wrheve he
dockzd her fior the achool wear. The boat became i
doroitoly vooom, and when he gadated teo yens
later he aatled back to the Sazmfing, waions before him
of takdng the et wem off to sadl | .. wheerer

*Andl then I weaa wWatting my moom 1o Jaly and she
aadd, "ohy bor the weay, the board of eheation called
Akt aakd thesr wrant 1o intarewr yon,' = he wecall. Ca:
1100 was nothideg if not & dudfl son. "kiom [t her

RorErd Carrlen bougit E|F 10 the eqrly 12705, sAlM
g oarirg f=r fer for more tren three deogdes.

foot dowr,® he |ym. The awessafinl intarewr andsd
hits heam of criaie, veplacing i with A 304 cavesr
aa a Hgh school ackence teachiar,

Twro s latar, older and wrasr, Candon placed an
ad 1o Sonodings, offecing hia boat for aale. By thia
e, he badtnuromned 1edo her belly aed knewr ao o
thing of her herttags.

‘T wrad aclAping pant in the forwad cabdo in 1972
ad fonnd the docnmentation onmtssra,” he o, T
et them off and Hdn't hear anrtbing back wotdl
1973 What he Ened then wras Ef's tame and e
of comstetion I ddnt think of the historkeal nanne
il 1975, when I adwerteed 10 sonodings, * Cauon
aavs. 'Cooald $hest J1 [4 renerated cndalog aalon]
called me and tokl me Ishionld conskd=r oot seling the
oot " CAion |\yE Stiest tokl him EX weas the oldest
exdatng amall yachit in the nation, peahanpa the workd,

(Hala=r <. Heneshoff, preaklem of the Haveshof
Ml ne hinsnm in Fisgol, EI, |®ys that Clis, 4 37-
foot Herveshoff cat yawrl pamed o Mat Herveshof's
wrife, waa built dn 1865 and reddea at bls misenm

CATon accepted stest's chim, howersr, T took
her off the maket,” he aaym. "Wheo I sawr my =t
photomapha [of E] ... # oore e Ao lnceate o e
atole her. I saer the iInciedtsle 11 that she cadeaand
wrad it bowrked o, a0 to apeak.”

Elf'a bvesmity wraa the produet of her baesding, ac-
coldine o Howerland and other atodans, Lawlers
the asscond-most-im pootant racht badldsr in Amert
can histoiy,” aawa St Hassslback, cwvator of the
Hat Manteal Collection at hassachusstts Instiite
of Techoolozy. Al the great dealznera 1o Amerka
had toatatadlt theas. ®

‘one of the dklas today that wee koowr of ... e

in that leagme ® aar3 Fied Hecklngsr, an Annapolts,
L., marine sinrerol And anthodty oo istorieal
rachta. Hinckley makes boata of a ¢ualfty egumal to
Lawrlear anqd Herieshioff, he aars, 'Ent to me, it'a dfa-
ent in that they ae stoc k tndldels, whereaa ey
Lawrleyr boat »raa cisbom.”

'Evelyone 3avd Herresho ff »ras a great yacht
taudldder,* savrs Howrland, 'and thedr boats hane laat-
= pretty well " Eat the Matoiian says that wrhile
Helreshof Maonfactiing <o, budlt thedr wachta
ey Hghithy,® Lawrley st badlt a shooger boat, An-
other difference betwreen the two premisr yards
wrad that Hervesboff desizned all of itatwoata, wrhile
Lawr evr bt for many dealgnesra,

A example of Lawlers 1mgmed copstimeton stan-
darda ta fonnd abonre ENa keel. Those gtesl plates
Franre:d the keal and held therbaat a recis anzle ak
berng the yachit to 1=tain ber shape for moie than 100
we=ad, Iavder bkt BN foo & yacltaman who raced ha
fon tero yesa She then weaa Bonght b A wonog chemt
cal endnesr and rachtaman oamed Hemy Hoeravd,
wiho moored ber in heatilahiead, Masa, i 1560,

Iy gt long endas 1o the B wras an offshore jump
finm Mt kehes] to Halffa:, Mows Scota, which wee
aocomplished 1o &6 howws,” Howard woote 1o his
memaly, "Chatng My Life " publshed in 1048, 'Co
thda tip, I shaoghaled my crewr becawe I waa abad
thenr wronild not go with me.

‘At that Hme [1603], offshore enalng 1o amall
achta wraa almost o koo, and thia apoit wraa vealbr
atarted in Mablehead r myr c1ntas to Haltfas oo EE.:

Howrawd aokl Elf 10 1807, Swer the next 74 veais a
mimba of owiers caved enomgh dsont ber to kesp
her aonnd and whole, says Howrland. ‘Tt incvedile
bowr fast theas [wooden] boats deteriovate, * wathont
that type of attenton, e s,

Candon Hdn't botha wath a ;e wrhen he baed-
el omner thie cash for the boat he konewr a3 Fhriog High
'Aa time wrent o, I realized move and move the
problema,® he saya. Bt he renamed her Elf and
adlled her in clasde yaeld regattas, wAnnine bophies
for har appeaiance as he lemoed swch akdlls g canlk-
g and cavpertiy. He basd replaced the deck writh
plreood and fhergles soon after he bounght the
taoat, and cowered the powrder bine of the Inll writh
white and paloted thetottom ved.

Ent Candon cotlsd aee that takdoge care of thiaboat
wrag movethan a oneman job, let alone ope woding
mar. $0 10 1960 he atarted the Classic Yacht
Feestoration Gauld, an orgamzaton that recetwed fsd-
1Al ta-exempt atate o 1082, The uposs of the
wld was 1o teach people to sl and (0] be A net-
wiork of people, matsriala, toola amd akilla to oot
ooly sall the oAt bt to malotain it Sanlon wras
the suilds predident. He dooated the boat 1o the
oy but sars he ddn't take a tax eniteoff ao that
e conld place 1eatietona on the project.

Funduaiaing began. Gild mentseshipa wree aold.
‘The state of harvland gave a 425,000 graa, Cecil
oty $5,500. Br 1901, Canion s, he bad accined
$i0,000. The Boat waa hanled and taken abott a mile
inlarel finm the Sassafins to his famdly's fam 1o Ea-
brlle, whee o Hoe hetidlt a o ke shied to coer her

It wras dbout this Hme that Candon was lobvodnesd
to Gartiam FEo, A madter stdprenizht and Esstern shove
mathre who had rehnned to MMavrkod after maror reas
of wrocclen boat 1estoraton in Mew Englined. Salon
Hied Bio aa the only pald wovksr oo the puoject, and
togethen they analweesd the provk Abesd.

‘Tdont think Sther of s koewr thie extat to wridehiit
R golng om0, " vecall Fio, whio 1a55 . T duonld bae

Soamslliwge June 2005



If she was an ug’l}r boat ... I don't think
she'd still be around.

= Liewallvm Howland, nautcal hlstordan

knowmbecans IThad quite a foer y=m0a nnder
oy bzl bor then, Everrttdox wee took apat,
there wras aomething elae newt to # [that
needed to be replaced]. And wre wrere
[itoe awch mee ahif tack that the thinges
that wraven't o wtten weven't moo:d eocuh.
At aooe point, it Became clear that wre weve
wolog to 12 bee eraything: -

Ero wras the capentsr. Cannion became
the prociwer of wrood. Hla famibr fom bad a
vesxdy supply of Black locuat, a wrood ther
had Eavmed wraa el 1o stiength to Elf'a
coiginal cak fimoing, with the added adbran
tage ofbeldne 10t 1eatstart. Canion wodked
for tero yE1a writh A saenren o Georgta 1o
et amppby of e bosleaf r=iowr ploe for
the hnll planking Aol theo the ok began.

“What made it poesble for Bo to 1=stole
Elf ratha thantnild a veplea, weaa the Lawr-
kv yd's v of those places of et stesl.
‘The metal had held all of the fiames, no mat-
ter howr 1otten ther had become, 10 Ei'a
il sbape. Sooe br ane Ein remonred the
old frames, dnpleated thelr cruvres, and re
[lesd them wrth loenat before morng oo
to the pext. Ina fewr seaaons he Jil the
wiork that owrpera oighit well bare done
thaonghonit thebwoat'a e apan. Al sines EF
nenren st hier cadginal shape, the wrock ghalt
fied, E1o arg, a9 1estoraton

‘The drectire o0 me baatween, wrhatsne
it takes to do # colvectly,” Eio gara. “Cther
than that, the wrhole thing wrasto keep it a3
ouiginal &8 poeatile, and that's what I owe
1o o, I was dalighbed.”

Trang anclent photographs collected fom
foime owerners and mnasim awchives, and
oudginal expupment kept by aome of thoes
OwWLE1s, CA1lon and Eno wreve ghle to e
plhce o recreate eery feahue of the ozt
nal Elf bt ope: her 1mdder. Ther still ae

L £ - a . - -~ “ . - e _—
E|l passed thragQh many owrers e the years. At one point the little
YEOMt wBs oormperted from B gBEfITigged topsall Soop to B yAW- Chese-
pPeake BEY WErItime Museum founder Gus Van Lermep, 8t e felm, owned
ner rom 1932 to 1943,

bokdng for aome eidencs that wdll snimn-
tes Al AciLAts recleaton of that [ece

Evr this apning mch of the carpenty on
Elf bad been completed. Her hull wras
Manked erth the yelowr pine, faved to
neAr-pelfect amoothoess wath abuttear
howr, eran in the shadoees of the pole shed.
‘The yactd'a bt io) had teasn tadlt, then 1=
oonred 51 vRariabd re.

'I like to tdld Ao ioteaior that 13 com-
petely Mamardlestle * Ero explae, von
can oo dowrn these writh & powner acrewe
diiva and g ft o, a0 you don't waeck
thonsarls of dollue of carpenty.

“When the irtaio 19 waidshed and redn-
atalled, all that wrill remain to Go oakls the
dbed will e loatalling the deck ad hang
i A newr nedder. W bare seen other
Lawkey 1mekidera,” Ero savs. 'Bewonsd that,
it's & calenlaton of aall aves, daplacement
of the boat, and howr mneh ndder it takes
to mowe theboat. Basleally, A nesa.”

et apring, when the deck 10 place,
Elf wrill e taken to Fhiladslphts, whers
the Independence Seapoit Mussnm will
inatall her 1deedne, thanka, aeording to
Carrdor, 1o a wrealthy henefactor who 19
derwnitng that sp-flmme expenss.

Then Cation, throngh s gwdld, wrll
tezin naing E for the edneatonal in-
[roee that atfied her retoraton. “That's
when I want to veally campaizn her and
ghake her dowrn and ok all the auea ont
to b sy le to go ofshole and come home
AzAlr® saya Cavon, who 1ethed fom s
teRctirg caresy last e

‘The nltimate goal: Fateipatos in the
2007 Mablehead to Halifo: Face, the tden-
otal contest that veplicates that loog-agn
offshore cimise when EX fhat staked e
claim to hitstoay. W

Reprinted with permission from Soundings Publications LLC.

“I enjoyed working with Doug Campbell and helping with his research for this article. His writing accurately captures the excite-
ment and work that are going into the restoration of EIf.”

... Rick Carrion

Vida’s Dream

ida Van Lennep shared a dream with me. She had it on
board Elf while in New York City in 1932. (Vida and
Gus Van Lennep owned EIf from 1932 to 1943 and are

like my adopted grandparents.)

Visions of Lady Liberty crept into Vida’s dream sequence. As
the story goes, Lady Liberty stood watch over the harbor for

years, seeing people come and go to the Big Apple and having

the time of their lives. Late in the evening she got down from

her pedestal and went into the city to have a night on the town.
Returning at dawn, Lady Liberty climbed back up onto her
pedestal and kept swapping the torch and books from hand to

hand as if not sure on which side they belonged. That was when

Liberty as we see her today.

Vida awoke, peeked out of the porthole, and viewed Lady

SHARE THE HELM WITH FRIENDS

Save Us Time, Money, and the Environment

We would be glad to send you future issues of our newsletter HELM electronically as pdf files. Then you could also post or forward
it easily to friends. Be sure to forward your new email address should you change it.

Send your email address to:
elf1888 @ earthlink.net



Crab Feast/BBQ and Silent Auction
September 17, 2005

It is time to think of gathering items for our annual silent auction (Elf fund raiser). Please consider donating
items that will help us move toward our goal of $50,000, the approximate amount needed to finish Elf’s
restoration. We need friends to help plan, organize, and work at the Crab Feast. Just email Rick to let him

elf1888 @ earthlink.net

know how you can help.
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PROTECTION YOU CAN TRUST

Book on Elf in the Works

We have a member that is starting to organize a rough draft of a
book about ELF. It will include the history, the people who have
owned and worked on her, and the restoration project. Now is
the time to think back to some memorable moment you recall
aboard ELF. Who knows? You may be published. So please
send them to me soon and we may also publish them in the
HELM.

THE HELM

Request for Submissions
Please consider writing an article for our next newsletter.
It can be about any aspect of boating, cooking aboard, boat
maintenance, or any area of sailing that excites your passion. It
may be submitted in writing, or by email to:
elf1888 @earthlink.net.
The deadline for the next newsletter is July 30 , 2005.

Matching Contributions

We encourage all members to ask their employers if they match
contributions made to non-profit organizations. If so, please
send along the necessary paperwork with your contribution. We
want to thank SAP and CHASE for matching contributions.
made by their employees. If your employer will participate, we
will be able to double your contribution. I will fill out any nec-
essary paperwork. Please talk to your employer. It could get us
into the water much faster!

The Classic Yacht Restoration Guild, Inc.
P.O. Box 237

683 Pond Neck Road

Earleville, MD 21919-0237



